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Emergency Management Response 
  
In the event of a critical incident the first priority is to safeguard everyone involved.  That 
involves calling the emergency services where needed and when a threat to life or limb is 
necessary.  Headteachers or leaders on site should always prioritise this as their first action but 
should also ensure that the Chief Executive Officer (CEO) and Deputy Chief Executive Officer 
(DCEO) are notified immediately for the purpose of working together to coordinate and agree an 
Action Plan.  If it’s not possible for a Headteacher to do this immediately, then they must 
delegate this so that there is no delay in the Trust being able to assist.  
  
The Hertfordshire County Council Emergency Response Plan can be referenced as a guidance 
framework for emergency responses that can be applied in most emergency situations. 
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https://thegrid.org.uk/search/all?term=emergency%20response%20plan

